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DEFINITIONS AND ABBREVIATIONS  
 
 

ADA – Americans with Disabilities Act  
 
ALEKS – Assessment and Learning in Knowledge Spaces, a web-based, artificially intelligent assessment for 
mathematics 
 
Apex Learning – digital instruction provider, serving Wicomico Blended Virtual Program students in grades 6-12 
through the Eastern Shore of Maryland Educational Consortium (ESMEC) 
 
ARP ESSER – American Rescue Plan Act Elementary and Secondary School Emergency Relief Fund 
 
BVP – Blended Virtual Program 
 
CARES Act – the federal Coronavirus Aid, Relief, and Economic Security Act 
 
CDC – Centers for Disease Control and Prevention 
 
COVID-19 – a disease caused by a new strain of coronavirus (CO for corona, VI for virus, D for disease, 19 for the 
year the novel coronavirus was first detected) 
 
CTE – Career and Technical Education 
 
ED – Economically Disadvantaged 
 
ELA – English Language Arts 
 
EL or ELL – English Learner or English Language Learner 
 
ESOL – English for Speakers of Other Languages 
 
ESSA – federal Every Student Succeeds Act of 2016 
 
FIT – Families in Transition 
 
504 Plan – a formal plan to serve the needs of a student with a disability as identified under Section 504 of the 
federal Rehabilitation Act of 1973 
 
Family Portal – platform providing online access to student assignments, grades and attendance, for students in 
grades 1-12 and their parents/guardians, and mid-term progress reports and report cards for Prekindergarten and 
Kindergarten students 
 
FAPE – provision for a Free Appropriate Public Education, under Section 504 of the federal Rehabilitation Act of 
1973 and the federal Individuals with Disabilities Education Act (IDEA) 
 
Google Classroom – free web-based platform for sharing information for teachers, students and 
parents/guardians, in use county-wide 
 
HIPAA – the Health Insurance Portability and Accountability Act of 1996 
 
IDEA – the federal Individuals with Disabilities Education Act 
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IEP – Individualized Education Program, developed collaboratively for each student eligible for Special Education 
services 
 
iReady K-12 – universal screening tool for reading 
 
Magnet – school-system program for eligible students in grades 3-5 who are high-performing learners 
 
MAP Growth – Measures of Academic Progress Growth tests 
 
MCCRS – Maryland College and Career Ready Standards 
 
MPSSAA – Maryland Public Secondary School Athletic Association 
 
MDH – Maryland Department of Health 
 
MSDE – Maryland State Department of Education 
 
Naviance – online platform used for middle and high school students and staff for college, career and life readiness 
 
PPE – personal protective equipment 
 
PPW – pupil personnel worker, part of the Student & Family Services team 
 
SEEK – Students Extending and Enriching Knowledge (grades 3-5) 
 
SWD – Students with Disabilities 
 
TAD – Thinking and Doing Program for intermediate/middle school students 
 
USDA – U.S. Department of Agriculture, which regulates school food service programs 
 
USDE – U.S. Department of Education 
 
VPA – Wicomico County Visual and Performing Arts Program 
 
WCPS – Wicomico County Public Schools 
 
Zoom for Education – videoconferencing platform designed to help schools connect virtually with students and 
parents/guardians for online learning, meetings and services 
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Executive Summary: 

2021-2022 School Year: Safe Return to In-Person Instruction & 

Continuity of Services Plan for Wicomico County Public Schools 
 

Wicomico County Public Schools is pleased to have almost all students returning to traditional in-person 
instruction in the classroom five days a week for the 2021-2022 school year. This Return Plan for Wicomico County 
Public Schools provides a blueprint for the Safe Return to In-Person Instruction and Continuity of Services. The 
plan will support maximizing learning opportunities during in-school instruction while taking recommended 
health and safety measures to keep our students and staff healthy, safe and in school all year long.  
 
We are committed to developing, implementing and updating the Return Plan to ensure there are no obstacles to 
our students accessing educational opportunities while providing every student equitable access to educational 
rigor, resources, and support to maximize academic success and promote social and emotional well-being for all.  
This Return Plan will be reviewed and updated as needed and as required. 
 
The delivery of education has often been anything but traditional since March 2020, when all schools in the State of 
Maryland were ordered to close their doors due to the outbreak of COVID-19. There was an immediate transition 
to remote learning, lasting through the end of that school year. With the ongoing and unprecedented public health 
facing Wicomico County Public Schools and all school systems across the nation, Wicomico created a 
comprehensive Recovery Plan for instruction for the 2020-2021 school year. That school year started with all 
students engaged in virtual learning, and eventually had hybrid learning, with some students in the classroom 
while other students were online. The start of the 2021-2022 school year will finally find students and teachers 
once again in the classroom together, five days a week. 
 
Return-to-school planning for the 2021-2022 school year took place throughout the spring and continued through 

the summer. In creating its Return Plan, Wicomico County Public Schools has taken into account the latest guidance 

of the Centers for Disease Control and Prevention (CDC) on Aug. 5, 2021; P-12 School and Child Care COVID-19 

Guidance from the Maryland Department of Health (MDH) and the Maryland State Department of Education (MSDE) 

on Aug. 13, 2021; and the Wicomico County Health Department. This Return Plan is in alignment with requirements 

published by the U.S. Department of Education (USDE) as part of the guidelines for the American Rescue Plan Act 

Elementary and Secondary School Emergency Relief Fund (ARP ESSER).  

 

 

U.S. Department of Education Return Plan Requirements 
 

These U.S. Department of Education (USDE) requirements for reopening schools safely and providing continuity of 

instruction are addressed throughout the Return Plan for Wicomico County Public Schools, as well as below. The 

listing of USDE requirements includes additional detail provided by MSDE, which will review the responses of 

Maryland school systems to the USDE requirements.   

Requirement #1: Local school systems must have their return plans submitted to MSDE no later than August 

17, 2021, and posted to the school system’s website prior to the start of the 2021-2022 school year (Tuesday, 

September 7 for Wicomico County Public Schools). MSDE will review all local return plans to ensure that the 

plans include and address all requirements for opening schools.  

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/k-12-guidance.html
https://earlychildhood.marylandpublicschools.org/system/files/filedepot/3/covid_guidance_full_080420.pdf
https://earlychildhood.marylandpublicschools.org/system/files/filedepot/3/covid_guidance_full_080420.pdf
https://www.govinfo.gov/content/pkg/FR-2021-04-22/pdf/2021-08359.pdf
https://www.govinfo.gov/content/pkg/FR-2021-04-22/pdf/2021-08359.pdf
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The WCPS Return Plan was submitted to MSDE on August 17, 2021. The Return Plan was posted to 

www.wcboe.org prior to the start of the 2021-2022 school year on Sept. 7, 2021. Any updates will also be posted. 

The Return Plan will be posted in English, Spanish and Haitian Creole. 

Requirement #2: The local school system’s equity plan must be reflected throughout the local return plan.   

The Return Plan was developed and will be implemented with the goal of ensuring there are no obstacles to 

accessing educational opportunities while providing every student equitable access to educational rigor, resources, 

and support to maximize academic success and social and emotional well-being. 

Requirement #3: Local school systems must consult with a wide variety of stakeholders when developing 

the plan.  

There has been ongoing consultation and collaboration with key stakeholders throughout the reopening planning 

process, and that consultation  and collaboration will continue. Opportunities are provided for questions, comments 

and other feedback, which are all taken into account. 

The local school systems must ensure that the plans are in an understandable and uniform format; to the 

extent practicable, written in a language that parents can understand or, if not practicable, orally translated; 

and upon request by a parent who is an individual with a disability, provided in an alternative format 

accessible to that parent; and to be made publicly available on the local school system website. 

The Return Plan will be posted on the school system website in English, Spanish and Haitian Creole, with an easily 

accessible link on all school web pages. The plan will be made accessible in other ways as needed. 

Please note that local school systems need to update the return plan at least every six months through 

September 30, 2024, and must seek public input on the plan and any revisions, and must take such input 

into account. 

Updates to the Return Plan will be made at least every six months through September 30, 2024, and these updates 

will also be posted. 

Requirement #4: Early in the school year, schools must determine where their students are instructionally, 

identify the gaps in learning and prepare a path for instructional success and recovery. 

The Return Plan details how students will be assessed at the start of the school year and throughout the school year 

in English Language Arts (ELA) and Mathematics to determine a student’s learning level, tailor instruction for the 

student, and measure the student’s progress in math and ELA skills. The plan also includes a section on Intervention 

plans and resources. 

Requirement #5: All local school systems must ensure that Maryland College and Career Ready Standards, 

Prekindergarten through Grade 12, are taught in all content areas and the state frameworks are followed 

for each content area. 

The Division of Instruction will ensure that all state frameworks are followed for Prekindergarten to Grade 12, 

while meeting the needs of all student groups, including students with disabilities, and addressing identified 

instructional gaps through diagnostic assessment and instructional recovery. 

The local school system must ensure continuity of services including but not limited to services to address 

the students’ academic needs, and students’ and staff members’ social, emotional, mental health, and other 

needs, which may include student health and food services.  

In addition to Instruction, details on the continuity of services are included in the sections on Special Education, 

Social and Emotional Learning and Wellness, Food Services and more are included in the Return Plan. 

http://www.wcboe.org/
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Requirement #6: Local school systems must follow the Individuals with Disabilities Education Act (IDEA), 

Section 504 of the Rehabilitation Act (Section 504), and Title II of the Americans with Disabilities Act (ADA). 

The section on Special Education provides information on how Wicomico County Public Schools is meeting these 

federal requirement acts. 

Requirement #7: Local school systems must indicate the extent to which the school system has adopted 

policies and a description of any such policies on each of the following health and safety strategies: universal 

and correct wearing of masks; physical distancing (e.g., use of cohorts/podding); handwashing and 

respiratory etiquette; cleaning and maintaining healthy facilities, including improving ventilation; contact 

tracing in combination with isolation and quarantine, in collaboration with the state, local, territorial or 

tribal health departments; diagnostic and screening testing; efforts to provide vaccinations to educators, 

other staff, and students, if eligible; and appropriate accommodations for children with disabilities with 

respect to health and safety policies. 

Procedures have been developed in collaboration with MSDE, MDH, CDC and the Wicomico County Health 

Department to ensure proper healthcare protocols and procedures and to provide a safe environment for students 

and staff, in alignment with protocols established by MSDE, Maryland Department of Health, CDC, and the 

Wicomico County Health Department.   

Requirement #9: Local school systems must follow protocols for the safe transportation of students to and 

from school.  

Procedures have been developed in collaboration with MSDE, MDH, CDC and the Wicomico County Health 

Department to ensure proper protocols for safely transporting students. 

Requirement #10: Local school systems must develop a system for tracking attendance when students are 

engaged in distance learning.  

Procedures are in place to monitor and record students’ daily and class attendance, for both in-person instruction 

and blended virtual learning. 

Requirement #11: Each local school system must continue to implement/enhance its own plan for 

communication.  

Communication strategies continue with all stakeholders concerning our detailed plans so that our school 

community and the broader community know about the Return Plan and the opportunity for ongoing feedback. 

Requirement #13: The local school system must implement the Maryland Public Secondary School Athletic 

Association (MPSSAA) Athletic Program. 

The WCPS plan for interscholastic athletics and activities is aligned with MPSSAA and MSDE guidance, supporting 

the health and safety of students and staff. 

(Note: In aligning the 2021 requirements from the U.S. Department of Education for the Return Plan with its own 

2020 requirements for the Recovery Plan, MSDE kept the same 13-item numbering system used in 2020. However, 

in the 2021 list above, MSDE 2020 requirements #8 and #12 are omitted because there are no matching USDE 2021 

requirements.) 
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Return Planning  

Recognizing both the complexity and the importance of planning and carrying out return to instruction for our school 
system for the 2021-2022 school year, the Superintendent of Schools in late spring informed school families and 
staff that Wicomico planned to have students in school five days a week in the fall, with a virtual option provided for 
parents and guardians whose preference was for a continuation of virtual learning. This Return Plan provides the 
details determined to be essential for a robust educational program that resembles, as closely as possible, the 
traditional model of rigorous classroom instruction provided in Wicomico County Public Schools.  Embodied 
throughout the plan is the guiding philosophy of equity for all students (Appendix A: Educational Equity Policy).  
 
This WCPS Return Plan is focused on instruction, student services and operations for the fall return to in-person 
instruction five days a week in our classrooms. 

 
The Superintendent and staff frequently communicate with the elected Board of Education, staff members, school 
families and state and county leaders, sharing plans and being receptive to feedback and suggestions. The district 
website, Zoom information sessions, rapid notification system for calls and emails, the school system general 
emailbox (comments@wcboe.org), the Public Input Line (410-677-5251), and social media platforms, including 
WCPS Facebook Messenger, are used to share information with the community and the media and to receive input.  
 
At the Wicomico County Board of Education meeting on Aug. 10, 2021, Superintendent of Schools Dr. Donna Hanlin 
announced that effective Aug. 11, Wicomico schools and offices would require masks indoors for all students, staff 
and visitors. Masks continue to be required on school transportation, in accordance with the CDC Order. For 
athletics, masks are not required outdoors during sports practices or games, or indoors when athletes are exerting 
themselves. Wicomico Schools is now adhering to the emergency regulation on masking for everyone in all 
Maryland Public Schools as approved by the Maryland State Board of Education on Aug. 26, 2021, and affirmed by 
the Maryland General Assembly’s Administrative, Executive, and Legislative Review Committee on Sept. 14, 2021.  
 
Masks are just one part of a layered health strategy that also includes: 

• Having 3 feet of physical distancing between students in classrooms whenever possible, and 6 feet between 
adults and students or other adults. 

• Encouraging everyone who is eligible to receive the free COVID-19 vaccination.  
• Self-screening each morning, staying home when sick, and practicing proper respiratory etiquette. 
• Providing free COVID-19 testing for students or staff members identified by the school nurse, health 

coordinator or health supervisor as meeting the criteria including those who are experiencing symptoms 
and/or those identified as close contacts of a positive case. 

• Doing careful contact tracing, with an isolation period of at least 10 days for persons positive for COVID-19 
as well as specific periods of quarantine for any unvaccinated close contacts. Close contacts who are 
vaccinated would need to quarantine only if they experience symptoms. 

• Making sure students and staff have supplies and opportunities for hand washing or hand sanitizing. 
• Supporting a healthy school environment with good ventilation and regular cleaning and disinfecting. 

INSTRUCTION 

Under the leadership of Dr. Rick Briggs, Chief Academic Officer, the Instruction team 
has worked to establish instructionally sound options, schedules, and structures that 
are equitable for all learners; to ensure that technology will be available to support a 
continuation of the one-to-one student:laptop ratio; and to continue providing 
targeted professional learning opportunities for staff.   

STUDENT AND FAMILY 

SERVICES 

Under the leadership of Mrs. Kimberly Miles, Assistant Superintendent for Student 
and Family Services, the team has worked to ensure the social and emotional well-
being and healthcare needs of all students are supported and procedures are in place. 

BUSINESS AND 

OPERATIONS 

Under the leadership of Dr. Micah Stauffer, Chief Finance and Operations Officer, the 
team has worked to establish non-traditional operational procedures, resources, and 
supports for employees while providing PPE for all facilities.  

mailto:comments@wcboe.org
https://www.marylandpublicschools.org/Documents/Homepage%20Documents%202021/Mask%20Regulation_9.14.21.pdf
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Universal masking in schools is recommended in areas with substantial to high COVID-19 numbers, and Wicomico 
County’s are currently high. When numbers fall back to low or moderate levels, the school system will revisit these 
masking rules. The school system has consistently supported the safety and health of its students and staff by 
collaborating with the Wicomico County Health Department and TidalHealth Peninsula Regional on numerous 
COVID-19 vaccine clinics targeted to education staff and students ages 12 and up. 
 
Wicomico County Public Schools will continue to monitor the ongoing health situation and to encourage those who 
are eligible to get vaccinated while carrying out daily in-person instruction. Any decisions regarding adjustments to 
current plans will take into account the prevalence of pandemic conditions in our community; feedback from 
students, staff and parents/guardians; and guidance from the CDC, MDH, MSDE and the Wicomico County Health 
Department. 
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Part I: Instructional Return Planning  

The Division of Instruction continues to support teachers across the district as they deliver high quality instruction 

to students from Prekindergarten to 12th grade. Our instructional program aligns with state standards.   

RETURN TO FULL 

IN-PERSON 

LEARNING FOR 

2021-2022  

 
For the 2021-2022 school year, almost all of Wicomico’s nearly 15,000 students will 
be returning to the classroom for in-person instruction five days a week. All content 
being implemented is in accordance with the approved WCPS curriculum and 
aligned to the national standards and the Maryland College and Career Readiness 
Standards.  
 
Teachers and schools will continue to utilize the Google Classroom platform to keep 
students and parents/guardians informed about daily assignments and school news. 
Teachers will continue to be able to use a variety of web-based instructional 
programs including, but not limited to Kahn Academy, Edmentum, MY Access!, 
ALEKS, Gizmos, Newsela, Discovery Education, and DreamBox.  The school system 
will continue to make use of the Zoom for Education videoconferencing platform as 
needed. While students will participate in classes through Zoom only if the entire 
class is virtual, Zoom will be available for parent-teacher conferences, meetings 
about Special Education services, professional development, for example. 
 
While not all classroom work and homework will be done on a laptop, every student 
will have access to a school system-issued laptop for use when needed, whether that 
need is due to the student absence due to illness or quarantine, a classroom-level or 
schoolwide response to COVID-19, or a weather event that causes instruction to 
move online. All students and staff are expected to have daily access to a laptop and 
to have reliable access to the internet at home or other location where they are 
learning when virtual. Families not connected to the internet should explore 
Internet Essentials and/or speak with the school principal concerning lack of access. 
 
Students who are out of school in connection with COVID-19 (including those testing 
positive for COVID-19, staying home due to symptoms of COVID-19, or quarantining 
as a result of being a close contact of a positive COVID-19 case) will have access to 
many instructional resources and assignments through the Google Classroom for 
their classes, and will be able to turn in many assignments through the platform. 
Grades will be recorded in X2, as for all students. Synchronous opportunities for 
students not in the classroom will be limited to teacher check-ins during planning 
time or before or after the school day. Staff members of the student’s school or 
program – teachers, administrators and support staff – will remain in contact with 
the student and family through phone, email and online platforms.  
 
The school system will continue to provide a Family Help Line (410-677- 5200 in 
English, or 410-677-5236 for Spanish or Haitian Creole speakers) to assist students 
and families with questions about technology or other topics. Help Line questions 
may also be emailed to studenthelp@wcboe.org for aid in English, Spanish or Haitian 
Creole. The school system regularly interacts with families and community members 
who reach out through email (comments@wcboe.org), the Public Input Line (410-
677-5251), and Wicomico County Public Schools’ Facebook Messenger.  
 

https://www.khanacademy.org/
https://www.edmentum.com/
https://www.myaccess.com/myaccess/do/log
https://www.aleks.com/
https://www.explorelearning.com/
https://newsela.com/
https://www.discoveryeducation.com/
https://www.dreambox.com/
https://www.internetessentials.com/
mailto:studenthelp@wcboe.org
mailto:comments@wcboe.org
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BLENDED VIRTUAL 

PROGRAM (BVP) 

 

 
In Spring 2021, the school system communicated with parents/guardians and staff 
regarding the anticipated fall return to in-person instruction five days a week in 
Wicomico classrooms. Families were asked to complete a short, nonbinding survey 
in late April indicating their preference for in-person instruction or continued 
virtual instruction for their student or students.  
 
Information about the planned Blended Virtual Program (BVP) was posted on the 
school system website in May, and shared with families and staff through email 
and phone communications as well as three Zoom information sessions. Parents 
and guardians who preferred to have a student engage in virtual learning for at 
least the first semester of the 2021-2022 school year applied online by June 17, 
2021. In mid-July, parents and guardians of 186 students were notified that while 
continuing to be enrolled in Wicomico County Public Schools, they will receive 
instruction through Wicomico’s Elementary BVP (grades 1-5) or the secondary 
BVP (grades 6-12), which is the Apex Learning online instruction program offered 
through the Eastern Shore of Maryland Educational Consortium (ESMEC). 
 
Wicomico continues to receive some requests from parents and guardians for 
virtual learning, and places student names on a waiting list.  
 

DIAGNOSTIC 

ASSESSMENTS 

 
The Office of Assessment and Accountability has developed a comprehensive 
assessment program through collaboration with content area supervisors to 
determine and address students’ current performance levels and any learning gaps 
that may have occurred through the unanticipated closing of schools in the spring of 
2020 and the ever-changing combination of virtual and in-person learning for the 
2021-2022 school year.  Understanding the need to determine a baseline for student 
performance in our core K-12 content areas, a plan has been created to assess 
students using online testing platforms for English Language Arts (ELA) and Math.  
Formative local assessments that are aligned to state standards will be used in the 
areas of Science and Social Studies to determine students’ present performance 
levels.   
 
K-12 ELA – i-Ready assessment platform  

• Grades K-5 – 3 times per year 
• Grades 6-8 – 2 times per year 
• Grades 9-12 – 2 times per semester  

K-12 Math – MAP Growth assessment platform 
• Grades K-5 – 3 times per year 
• Grades 6-8 – 2 times per year 
• Grades 9-12 – 2 times per semester 

 
WCPS will be utilizing I-Ready (ELA) and MAP (Math) disaggregated fall 
assessment data to establish baseline data. Following this first administration 
window, the Return plan will be updated. 
 

EVALUATION OF 

INSTRUCTION  

THROUGH 

 
Wicomico County Public Schools prioritizes the ongoing study of data to ensure 
student success. This Return Plan is grounded in our commitment to equity and the 
analysis of data as we measure the success of each of our students. We will continue 
to use program and policy analysis through equity lens guiding questions to identify 
the impact of current policies, programs and decisions on individual students and 
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ONGOING STUDY 

OF DATA 

groups of students, examining data in the aggregate and with disaggregation of 
race/ethnicity, student service groups (SWD, EL, ED), and gender. This data will be 
analyzed throughout the year.  
 

MCCRS 

CURRICULUM 

FRAMEWORKS 

 
The Prek-12 MCCRS (Maryland College and Career Ready Standards) Curriculum 
frameworks continue to guide the development, implementation, and assessment 
of content area curricula in WCPS. Curriculum teams rely on MCCRS frameworks to 
provide the essential content for courses. Ongoing, job-embedded professional 
learning is provided to teachers to ensure that the standards are a part of daily 
instruction and assessment. Up-to-date guidance, resources and information on 
standards and state assessments for English language arts, mathematics, science 
and social studies courses are located on the Maryland State Department of 
Education’s Maryland College and Career Ready Resources website: 
http://marylandpublicschools.org/programs/Pages/MD-CCRS/index.asp.  
 

CAREER AND 

TECHNICAL 

EDUCATION (CTE) 

 
The Office of Career and Technical Education is developing a system to support 
students who are enrolled in a Career and Technical Education (CTE) course, 
including technology education or computer science, or a program of study for the 
2021-2022 academic year. CTE programs of study by their very nature are designed 
to be hands-on and in-person, and we will provide only in-person opportunities in 
schools and in industry settings for the 2021-2022 school year.  Student credentials 
and certifications will have a renewed focus for this school year. 
 

SPECIAL 

EDUCATION 

 
Special Education and related services will continue to be provided to Wicomico 
County students with disabilities in accordance with the mandates under the 
Individuals with Disabilities Education Act of 2004 (IDEA) and Section 504 of the 
Rehabilitation Act of 1973 to ensure these students continue to have access to and 
are provided equal opportunities to progress in the Maryland Common Core State 
Standards and make progress on their individualized goals contained in the 
student’s Individualized Education Program (IEP).  IEP teams have met to review 
student progress on goals contained in their IEPs using data collected and analyzed 
by the case manager and IEP team members, including the parents of the students. 
IEPs and 504 accommodations plans have been reviewed and revised to continue 
to provide access to a free, appropriate public education (FAPE) consistent with the 
districtwide Safe Return to In-Person Instruction and Continuity of Services Plan 
for the 2021–2022 School Year. 
 
The goal for students with disabilities is to have them be educated in the classrooms 
and schools, with in-person instruction and appropriate PPE and health safeguards. 
IEPs have been reviewed to ensure that the goals and objectives of the students can 
be met with the accommodations and supplemental aids and services that allow 
the students to receive an appropriate public education. However, if the parents 
and/or guardians choose for their student with a disability to participate in the 
Blended Virtual Program for learning, the student’s case manager will work 
collaboratively with the virtual instructors in the provision of Special Education 
and related services. This will include ensuring that the accommodations and 
supplemental aids and services are appropriate for the virtual learning setting. 
Specially designed instruction and related services therapies will be provided 
during asynchronous learning times and in collaboration with the distance learning 
instructors. The student’s IEP will be case-managed by the student’s neighborhood 
school. If at any time there is a concern regarding the implementation of the IEP 

http://marylandpublicschools.org/programs/Pages/MD-CCRS/index.aspx
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and services, the IEP team will convene to discuss the concerns and amend the IEP 
as appropriate. 

 
The general education classroom provides students the opportunity to access 
grade-level content standards with appropriate accommodations and the 
collaboration for instruction by the general education teacher and Special 
Education teacher and related service providers when indicated in the IEPs. 
Specially designed instruction will be provided by the team of professionals as well.  
Within these inclusion classroom settings, Special Education teachers collaborate 
with general education teachers to plan and deliver high quality lessons with 
appropriate diverse instructional strategies and supplemental aids and services to 
meet all students’ learning needs to the maximum extent possible.  All students and 
staff will be following and implementing the recommended most current health 
and safety guidance and procedures from USDE, MDH, MSDE and the Wicomico 
County Health Department.   

 
All students with disabilities will participate in face-to-face instruction, unless 
having been selected to participate in the district’s blended virtual learning 
opportunities, with the utilization of Personal Protective Equipment (PPE), hand 
sanitizing, social distancing and all recommended layered preventive strategies for 
students and adults. Monitoring of student progress on IEP goals along with 
academic progress/grading and attendance will occur daily.  Delivery of specially 
designed instruction by special educators, general educators and related service 
providers coupled with supplementary aids and services, program modifications 
and supports will be provided as delineated in students’ IEPs.  Students with 
disabilities who are participating in the Blended Virtual Program will be case 
managed by the special educator and/or related service provider in their 
respective home/neighborhood school of enrollment.  IEP team meetings will be 
held to determine any necessary changes to existing supplementary aids, services, 
program modifications and supports in order to have an IEP for a free appropriate 
public education for the student through the goals and objectives and services 
determined by the team, including the critical team member(s), the parent(s).  The 
services will be provided by the WCPS Special Education staff and occur as 
delineated in the IEP.   
 
Additionally, secondary transition planning and instructional activities will be 
provided as outlined in the affected student’s IEP for ages 14-21. Special Education 
teachers and/or instructional assistants under the guidance of the Special 
Education teacher and secondary transition program specialist coach will 
implement college, career and functional independent living activities per the 
curricula and provide transition supports to these students with disabilities using 
a variety of in-person resources as well as online platforms including but not 
limited to Microsoft Teams, Zoom, Career Cruising and Virtual Job Shadowing.  
These virtual instructional programs engage student learners in career and college 
readiness and provide special educators with tools for evidence-based learning and 
planning for future student goals and objectives development. Consideration of 
services will also be reevaluated for each student in alignment with their IEPs and 
post-secondary goals for employment, education/training and independent living. 
Work-based learning will continue to occur where allowed with our business 
partners utilizing required PPE using the CDC guidelines and in collaboration with 
the individual businesses and partner agencies.  For BVP students, online/virtual 
job shadowing programs will be utilized in order to meet the outlined goal(s) and 
strategies for the students within their IEPs.   
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Instructional planning for Special Education teachers and related service providers 
will occur during school scheduled times throughout the day. Collaborative 
communication between general education and special education professionals 
will occur daily to ensure that when implementing IEPs, teachers will provide 
supplemental services outlined in the IEPs such as Check-in/Check-out, 
organizational assistance and social skills support provided by school 
psychologists, school social workers and school counselors. Data charts for 
provision of accommodations, behavior data collection, etc. will be kept by staff in 
order to provide this necessary data for evaluation of student progress 
academically, socially, emotionally and behaviorally.  Special Education teachers 
will provide consultation to general education teachers, instructional assistants 
and related service providers in person or through Microsoft Teams and Zoom 
platforms if students are participating in blended virtual learning.  Parent/teacher 
conferences, IEP team and 504 team meetings and communications will be 
conducted through these platforms, in person, or through a dedicated telephone 
conference line dependent on the parents’ needs and access. Assistive technology 
devices specific to the needs of individual students will be provided to students for 
use along with laptops, and parents/guardians are encouraged to ensure that they 
have internet connectivity at home for use as needed.   
 
Face-to-face assessments with students needing psychological evaluations for 
determination and/or re-determination of eligibility for Special Education and 
related services will begin the first week of the new school year.  All necessary PPE 
for both students and assessors in specific clean classrooms/testing areas will be 
provided along with specific guidelines to be followed by staff, school teams and 
families to ensure the health and safety of all involved while meeting critical 
timelines for compliance with the regulations of the IDEA.   
 
The district has procedures in place to ensure the ongoing progress monitoring of 
the students with disabilities goals and academic and functional performance; the 
ongoing communication with families, teachers, and services providers; and the 
ongoing documentation of the student progress and services delivered. These 
procedures and data collection tools will be reviewed during the initial professional 
development with all Special Education staff in order to ensure that student needs 
and accommodations are being provided daily thereby allowing them to make 
progress in the curriculum and daily instruction in all settings as their non-disabled 
peers. Case managers will continue to be the key contact person for students and 
families with day-to-day sharing of progress, needs, etc.  Together we are working 
to meet each and every student’s diverse needs in Wicomico County.    
 
When a student with a disability must quarantine, the school system will review 
the student’s IEP to determine if the IEP can be implemented as written without in-
person instruction. And if not, the IEP can be amended with parent agreement or 
revised through an IEP team meeting. If alternate service-delivery models are 
determined to be appropriate, the district will ensure that the instructional 
materials are accessible for the individual student. The materials will be created 
following accessibility principals and accommodations and supports for individual 
students will be provided in accordance with their IEPs. The district will rely on a 
variety of resources for staff and families including TIPs for Teaching and Learning 
and the Least Restrictive Environment (LRE) in Varied Service Delivery Models.  
 

https://marylandpublicschools.org/programs/Documents/Special-Ed/TAB/TIPs_for_Teaching_and_Learning_and_the_Least_Restrictive_Environment.pdf
https://marylandpublicschools.org/programs/Documents/Special-Ed/TAB/TIPs_for_Teaching_and_Learning_and_the_Least_Restrictive_Environment.pdf
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ENGLISH 

LANGUAGE 

LEARNERS (ELL) 

 
To meet the specialized needs of our English Language Learners (ELL) as they 
return to in-school instruction, we will: 
 

• Administer district wide assessments to English Learners to determine 
learning gaps 

• Utilize assessment data to determine appropriate programs and placements 
for English Language Learners 

• Ensure accessibility of core content for ELLs by creating co-teaching 
opportunities with classroom teachers  

• Provide core ESOL lessons that are appropriately leveled and emphasize 
the domains of learning 

• Provide access to supplemental online programs for extension and 
enrichment 

• Support both instructional and social-emotional needs of English Language 
Learners and their families through regular contact 

• Work with teachers and other staff members to cultivate cultural proficiency 
• Provide countywide phone and email messages and materials in Spanish and 

Haitian Creole, in addition to English 
• Encourage teachers and administrators to use LanguageLine Solutions and 

other services to ensure students and families understand instructional 
procedures and expectations 

• Deliver online support as needed for ELL students participating in the 
Blended Virtual Program 

• Comply with federal, state, and local mandates 
 

When an ELL student must quarantine due to COVID-19, the student will have access 
to many instructional resources and assignments through the Google Classroom for 
their classes, and will be able to turn in many assignments through the platform. 
Grades will be recorded in X2, as for all students. Synchronous opportunities for 
students not in the classroom will be limited to teacher check-ins during planning 
time or before or after the school day. Staff members of the student’s school or 
program – teachers, administrators and support staff – will remain in contact with 
the student and family through phone, email and Google Classroom.  

 

GIFTED AND 

TALENTED 

LEARNERS 

 
Magnet Program (grades 3-5) - Instruction will continue to be aligned with the 
Maryland College- and Career-Ready Standards with intentional extensions of 
learning, acceleration, scaffolding, and the use of preassessments.  Collaboration 
among team will help to ensure that the academic workload is manageable by 
students and long-term and short-term assignments are scheduled effectively to not 
overlap.  Social emotional learning concepts along with the core content learning 
will be embedded into the curriculum which will offer themed units for the 
appropriate ability level standards. Teachers will develop preassessments to 
determine current levels of student performance to help guide instruction at the 
beginning of the school year.  Universal screening will be administered to targeted 
grade level students to ensure that all students and student groups are given an 
equitable opportunity to qualify for and receive gifted program services. 
 
Thinking and Doing (TAD) for intermediate and middle school, and Students 
Extending and Enriching Knowledge (SEEK) for intermediate students - Units of 
study will be introduced and implemented in-person and students will be engaged 

https://www.languageline.com/paid/personal-interpreter-services-gaw?utm_medium=ppc&utm_term=language%20line&utm_campaign=Personal%20Interpreter%20-%20Brand&utm_source=ppc&hsa_acc=6901390944&hsa_cam=972166319&hsa_grp=48994643020&hsa_ad=351352646357&hsa_src=g&hsa_tgt=kwd-304330009806&hsa_kw=language%20line&hsa_mt=e&hsa_net=adwords&hsa_ver=3&gclid=CjwKCAjwps75BRAcEiwAEiACMX0us9J2Y0zNHZ6gc7bNpPAPd0PbYxu4_Z6rE_il_hRJsflQAuT02xoCNaQQAvD_BwE
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in problem/project-based learning activities which will extend into home 
assignments.  TAD/SEEK teachers will collaborate with classroom teachers for 
extension of learning and appropriate ability level activities and to align schedules. 
Students will use teacher-identified sites to access enriching and engaging resources 
to follow the lessons.  They will incorporate various digital formats for research, 
problem solving, interacting with teachers and for producing culminating activities 
to present.    Teachers will continue to work collaboratively with all stakeholders to 
ensure that lessons include field experts, enrichment, acceleration, community 
partnerships with other agencies to offer real world experiences to support their 
learning. 
 

 

 

INTERVENTION 

 
The Wicomico County Public Schools reading intervention continuum requires the 
administration of a universal screener (iReady K-12) and offers services to students 
based on a multi-tiered system of supports.  These supports begin with students 
receiving supports in the general education classroom through differentiated 
instruction.  Based on need, students may require additional supplemental 
instruction at varying levels of intensity and may receive explicit instruction in small 
groups or individually, during school hours, through after-school tutoring and 
summer learning opportunities.  Teacher capacity for reading is being developed 
through a systematic approach that supports intervention. 
 
Mathematics intervention in the elementary grades will begin with students 
receiving supplemental supports with the general education teacher.  Based on 
need, students may require additional supplemental instruction in small groups or 
individually at varying levels of intensity in order to provide explicit instruction on 
scaffolding grade level content. This additional support will be provided in a virtual 
setting using county and Every Student Succeeds Act (ESSA)-rated resource through 
asynchronous lessons.  Intervention and general education teachers will collaborate 
to provide high quality supplemental instruction to support students needing 
prerequisite skills in order to master grade-level content.  Students may be grouped 
by intervention needs and not necessarily by grade level. 
 
Targeted students will be placed in groups of four and assigned a Varsity Tutor for 
30 minutes (elementary) and 40-45 minutes (secondary) during the school day.  
Elementary students will work with their tutor three days per week.  Middle school 
students will work with their tutor every-other day for one semester.  High school 
students will work with their tutor every day for one quarter.  Students log into the 
online platform and receive live tutoring via the assigned tutor. 

Varsity Tutors is the leading curated platform for live online learning in the United 
States. Varsity Tutors operates a purpose-built proprietary platform that leverages 
technology, including AI, to connect students to live, highly vetted subject matter 
experts in more than 3,000 subjects.   

ATHLETICS 

 
 
Wicomico County Public Schools will offer interscholastic athletic programs as 

normal for the 2021-2022 school year, in accordance with the Maryland Public 

Secondary School Athletic Association’s Athletic Program and any guidance from 

MSDE.  Each sport will complete in a full schedule for the 2021-2022 school year.  

Attention is given to proper sanitation and COVID-19 mitigation procedures to 

ensure coach and player safety. 
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CO-CURRICULAR 

PERFORMING ARTS  

 

 

 

 
Marching Band: The fall schedule of Tournament of Bands and Maryland Marching 
Band Association competitions and football games with halftime field shows (soccer 
for Mardela Middle and High) have resumed for Fall 2021. High school marching 
band directors will incorporate health and safety guidelines being followed by the 
school system. Masks are not required during outdoor marching band practice. 
During indoor rehearsals, there will be physical distancing of 3 feet whenever 
possible. If a mask would present a barrier to a student playing an instrument, 
alternative safety measures such as a bell covers for wind instruments and periods 
of unmasked playing time may be used. 

 
Choir and Orchestra: Students will rehearse in large and small groups to build 
musicianship, with physical distancing of at least 3 feet whenever possible. Teachers 
will be prepared to engage students in alternative forms of instruction and 
performance as necessary during the school year. For music and chorus classes, 
masks may not be required while students are actively singing.  

 
Performance Theatre (VPA): Students and teachers will work together in large and 
small groups to rehearse productions and to meet the artistic standards, with 
physical distancing of at least 3 feet whenever possible. Groups will offer live and, if 
necessary, virtual performances, and will partner with community organizations to 
enhance instructional opportunities. 

 

EXTRACURRICULAR 

ACTIVITIES  

 
Schools will provide in-person opportunities for students to participate in 
extracurricular activities, afterschool programs, organizations and clubs to enhance 
the educational experience. These opportunities will be available both to students 
attending in-person and to students participating in blended virtual learning. 
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Part II:  Student & Family Services Return Planning  

The Division of Student & Family Services continues to provide support and direction in areas including enrollment, 

student attendance, transportation, school guidance, mental health, Special Education, FIT (Families in Transition) 

services, and school health services. In addition to the division’s work with schools, the Student & Family Services 

team continues to work directly with our school families on enrollment and transfer requests, assistance with 

resources, and matters of health and safety in the school setting. Student & Family Services maintains a wide array 

of ongoing collaborations with community agencies and partners to support the health, safety and wellness of all 

students. 

ENROLLMENT 

 
The enrollment process will continue in all WCPS schools.  School office 
associates and pupil personnel workers (PPWs) are available to assist families 
with the enrollment process. All enrollment forms and materials are available at 
www.wcboe.org. Families enrolling students in grades 1 through 12 can 
download these forms, complete them, and then provide the completed forms 
along with the required documents to the school office via scanned document, 
email or in person (when possible).  Families enrolling students in 
Prekindergarten and Kindergarten can utilize the online registration forms 
found at registration.wcboe.org and can upload the required documents on that 
page.  Families are encouraged to contact their school office or the Division of 
Student & Family Services at 410-677-4538, 410-677-5226 and 410-677-4487 
for assistance with any questions.  
  

 

STUDENT 

ATTENDANCE 

 
WCPS recognizes the importance of daily attendance in the success of our 
students.  We continue to follow all state and local guidance and regulations 
relating to the collection and reporting of daily attendance for students enrolled 
in and attending our schools in person and for students participating in the 
Blended Virtual Program (BVP).  
 

• For students attending in-person or online with the school system’s 
elementary BVP, each teacher will record student attendance daily in 
the X2 Aspen system.  

• For students attending online with the school system’s elementary BVP, 
each teacher will record student attendance daily, during synchronous 
instruction, in the X2 Aspen system.  

• For students attending online with ESMEC’s Apex Learning secondary 
BVP, each teacher will record student attendance daily in each class 
period, during synchronous instruction, and file a weekly report to 
school administration to be entered into the X2 Aspen system. 

• For students in quarantine, WCPS will adhere to the current Attendance 
Policy and Procedure wherein student absences are recorded and 
marked as excused with appropriate documentation. Procedures for 
receiving work during the time away from school are detailed in Student 
Attendance Policy and Student Attendance Procedure.  

 
For all students, attendance will be monitored by school administration and 
guidance counselors. When students are not present, teachers and schools will 
reach out through phone calls and emails as well as automated attendance calls. 

http://www.wcboe.org/
https://go.boarddocs.com/mabe/wcboe/Board.nsf/files/BFHPVR644223/$file/SFS_GEN_PL_019%20Attendance%20Policy_1.pdf
https://go.boarddocs.com/mabe/wcboe/Board.nsf/files/BFHPVR644223/$file/SFS_GEN_PL_019%20Attendance%20Policy_1.pdf
file:///G:/2020%20BTS/2021%20AUGUST/RETURN%20PLAN%20AUGUST%202021/SFS_GEN_PR_002%20Student%20Attendance%20Procedure%202020.pdf%20(boarddocs.com)
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Student Support Teams including pupil personnel workers, home school 
liaisons and community school coordinators will work with other school staff 
to contact students and families through phone calls, virtual and in-person 
home visits to support the daily engagement of students in instruction and 
learning opportunities. Additional guidelines will be developed as needed. 
 

TRANSPORTATION 

 
The following procedural safeguards will be in place for the transportation of 
students: 
 

• Buses will be cleaned/disinfected at the end of each day. 
• Students, drivers and assistants will wear masks while on the school bus 

or other district student transportation, in accordance with the CDC rule. 
• School bus drivers will receive training and resources needed for the 

disinfecting of their buses. 
• When a student who rides a bus to and from school presents with 

COVID-19-like illness and is dismissed home, the bus driver will be 
contacted, and a Level 3 cleaning of the bus will be done as soon as 
possible. 

• Physical distancing of 3 feet will be practiced in school buses and other 
district student transportation when possible. 

• Enhanced ventilation practices, such as keeping roof hatches open, will 
be used to promote a healthy environment for students while being 
transported. 

 
School buses owned or contracted to Wicomico County Public Schools will be 
regularly inspected by school bus drivers and WCPS transportation staff as 
outlined in COMAR 13A.06.07.12. 

 
Plans for arrival to and departure from schools for parents/guardians 
transporting students for small groups will be in place to support the 
recommended physical distancing and the appropriate traffic patterns for each 
school.  Elements of these plans will include: 
 

• Review of current arrival/departure patterns in schools with relation to 
distance from school entrances, areas of pedestrian passage, etc. 

• Assignment of staff to monitor arrival and departure locations to ensure 
physical distancing and continuous, safe flow of vehicles 

• Requirement that parent/guardians will have to wait outside school for 
dismissal of students during the scheduled dismissal 

• Separation of areas of passage for students arriving/departing by bus 
and students arriving/departing by car (parent/guardian) 

 
Procedures will be in place for self-screening of all students prior to arrival at a 
school, and for handling any COVID-19 potential exposures or positive cases in 
school. These procedures will apply to students who utilize school system 
transportation, walk to school, or are transported by a parent or other person. 
 

 

FIT (Families in 

Transition)  

 

Wicomico County Public Schools endeavors to reidentify the previous FIT and 

identify newly homeless families to provide the aid needed for students to 
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STUDENTS 

 

enroll, attend, become attached, and fully participate in school activities in an 

effort to increase academic achievement. Plans to reach this goal include: 

 

• Hiring FIT Focused Liaisons to assist with reidentification and providing 

services. 

• Television and radio communications to notify FIT of rights and 

services. 

• Additional Afterschool/Summer Programs 

• New curriculum site licenses for schools with high FIT numbers 

• Additional FIT transportation fleet 

 
School-based homeless liaisons, pupil personnel workers (PPWs) assigned to a 
school or group of schools, school social workers, food services, and several 
community agencies will also continue to work collaboratively to provide a host 
of services and resources to Families in Transition during the 2021-2022 school 
year.  
 
We will: 

• Ensure that families and students are informed of their right to stay 
enrolled in their school of origin.   

• Establish and maintain ongoing communication with families as the 
probability of housing loss increases due to economic conditions. 

• Engage community agencies and faith-based partners as a 
resource/support for students and families. 

• Provide training for staff regarding trauma, students’ reaction to stress, 
and other potential mental health issues among families experiencing 
homelessness. 

• Provide opportunities for online supplemental math and reading 
programs to address achievement disparities. 

• Provide live online tutoring opportunities as an additional resource for 
FIT students. 

• Provide in-person tutoring in shelters and community sites. 
 

SOCIAL AND 

EMOTIONAL 

LEARNING AND 

WELLNESS 

 
Wicomico County Schools continues to focus on meeting the academic, social, 
emotional and behavioral health and well-being of all students and staff while 
recognizing that some will have more significant mental health concerns that 
require specialized support. We are committed to providing the strongest 
possible support for our students and staff.   
 
Key activities to foster student mental health will include but are not limited to: 
professional development for teachers, administrators, and staff to identify and 
refer students in need of mental health services; counseling and support 
services provided by school mental health providers using HIPAA protected 
virtual ( i.e. doxy.me, etc.) when instruction is virtual; virtual and in-person 
classroom visits in order to observe and support students when needed and as 
delineated in IEPs and 504 Accommodation Plans; and tiered supports for 
students exhibiting indicators of isolation, anxiety, disengagement (such as 
attendance, behavioral, and/or academic challenges). 
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Supports will also be provided to students and families through close 
partnership with city agencies and community-based organizations, including 
the following key activities and supports at the school level: 
 

• Intensify efforts to identify, connect with, and provide coordinated 
supports to students and families experiencing homelessness, 
transition, food insecurity and medical assistance. 

• Enhanced focus on unaccompanied youth, newly homeless families, and 
families experiencing language barriers 

• Increased outreach to and individualized support to families with 
medically fragile students, newcomers to the area, pregnant and 
parenting teens, and other students who are potentially vulnerable or 
marginalized  

• Distribution via social media and in print copies, online resource lists for 
families regarding contacts for shelter, food, medical, education, mental 
health organizations and agencies 
 

Mental health recovery planning emphasizes positive messaging, mental health 
first aid, kindness matters, controlling fear and anxiety, and the grieving 
process.  WCPS is working with the Health Department and Local Management 
Board to maximize and reinforce the community resources available. 
 
Activities to Support Social and Emotional Well-being of Students: 
 

• Mental health staff at school and community sites providing copies of 
resources and information 

• Surveying students both formally and informally to determine what 
services they may need 

• Elementary counselors teaching the Second Step social-emotional 
curriculum for Prek to 5th Grade (topics include recognizing emotions, 
how to be a good friend, bullying prevention, and child protection/safe 
touch)  

• Secondary counselors teaching Naviance lessons including self-
awareness, determining strengths, career and college counseling 

• Counselors working with teachers to support students in instruction 
• Counseling page on each school’s website with activities and resources 

for students, families, and staff including a referral form for students, 
parents, and staff to request individualized counseling or assistance 

• Staff check-ins with students and families  
• “Lunch Bunches” for students with social worker, school counselor, or 

student advisor 
• Morning circles with students around mindfulness and other social and 

emotional topics 
• Online or in-person panel discussions provided by school mental health 

staff for families 
• Social workers and school counselors available for staff before the 

school day starts and at the end of the day 
• Opportunities for one-to-one/face-to-face counseling for students 
• Partnerships with community-based agencies and faith-based partners 

to assist with addressing the social and emotional needs of students 
• Information and resources shared on the Wicomico County Public 

Schools Mental Health Awareness Facebook page 

https://www.secondstep.org/
https://www.hobsons.com/solution/naviance/
https://www.facebook.com/WCPSMentalHealthAwareness/
https://www.facebook.com/WCPSMentalHealthAwareness/
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• Mental Health Care Kits (stress balls, sensory materials, pipe cleaners, 
etc.) to be utilized by students in conjunction with tele-health services 
or in-person services 

• Utilizing different modalities to assist students express how they are 
feeling (ex. art journals, music therapy, brain breaks/dance, weekly 
music therapy sessions for Prekindergarten students) 

• Listing of Behavioral Health Resources included in Return Plan 
(Appendix B). 

 

 

SCHOOL HEALTH 

SUITES  

 
• The WCPS Health Services Supervisor is collaborating with Wicomico 

County Health Department to implement practices in response to 
COVID-19, following CDC, MDH and MSDE guidelines. Prior to the first 
day of school all school nurses will receive necessary training on health 
and safety protocols related to COVID-19. 

• School nurses will be working on site in school buildings to respond to 
questions and address health concerns.  

• In collaboration with the Health Department, we have developed a 
flowchart to guide staff on sending students to the health room. 

• Each school will have two separate identified areas for those with and 
without COVID-19-related concerns - one isolation area for students 
presenting with COVID-19-like illness and one area for well visits. 

• Health room staff will clean/disinfect frequently touched surfaces 
throughout the day.  

• Seating in the isolation area for ill students will be placed a minimum of  
3 feet apart to maintain physical distancing guidelines.  

• Health room staff will clean/disinfect the seating and other surfaces 
used by the ill students in the isolation area upon student’s dismissal 
home.  

• Custodial staff will clean/disinfect the entire health room, including 
isolation area, and restrooms, every evening.  

• A Level 3 cleaning will be done in all areas where a student or staff 
member who is confirmed positive for COVID-19 has spent time 
throughout the day.  

• To help reduce respiratory droplets on surfaces, students will be 
required to keep a face mask on while in the isolation area.  

• Every health room will have an ionizing tower fan to improve 
ventilation. 
 

SCREENING/RESPONSE 

PROTOCOLS FOR IN-

PERSON INSTRUCTION 

 
• Guidance from the Wicomico County Health Department and the MSDE 

Decision Aid: Exclusion and Return for Laboratory Confirmed COVID-19 
Cases and Persons with COVID-19-like Illness in Schools, Child Care 
Programs, and Youth Camps will be used to determine when staff or 
students will not be permitted to enter WCPS buildings. 

• Parents/guardians will self-screen daily with their student with the 
COVID-19 Parent/Guardian Notice (Appendix C) when determining 
whether it is okay for their child to come to school or not. 

• Staff will self-screen daily to determine if it is okay to report to work.   
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PROTOCOL FOR 

POSSIBLE/POSITIVE 

COVID-19 CASES 

DURING IN-PERSON 

INSTRUCTION  

 

 
• Students with COVID-19-like illness will be immediately taken to the 

designated isolation area in the school.  
• School nurses will utilize appropriate personal protective equipment 

(PPE). 
 
If the school is notified of a positive COVID-19 case before the local health 
department, the school nurse will, with support from WCPS Health 
Services Supervisor: 
 

• Contact the WCPS Health Services Supervisor and Wicomico County 
Health Department Communicable Disease Manager.   

• Complete the Wicomico County Health Department Contact Tracing 
Form to provide them with the contact information for the student or 
staff member and their close contacts. WCPS School Health Services will 
collaborate with the Wicomico County Health Department to support 
contact tracing. 

• Fax/email the completed form to the Wicomico County Health 
Department. 

• Provide weekly updates on the school system’s COVID-19 Dashboard 
(accessed through www.wcboe.org) on positive COVID-19 case totals 
among staff and students in Wicomico schools, and the number of cases 
in each school.   

• Contact the parent/guardian to pick up the student and provide the 
Close Contact Notification Letter (Appendix D) to the parent.  The date 
of the last contact with the positive individual will be included in the 
letter.  The parent/guardian will be provided instructions for 
quarantine. 

• For a staff member identified as a close contact, the school nurse will 
contact the staff member and provide the Close Contact Notification 
Letter.  The date of the last contact with the positive individual will be 
included in the letter.  The staff member will be provided instructions 
for quarantine. 

 
If the local Health Department is made aware before WCPS is that a 
WCPS employee or student is positive for COVID-19 or is a close contact 
of a positive case the Health Department Communicable Disease 
Manager will: 
 
• Notify the WCPS Health Services Supervisor, who will in turn notify the 

school nurse if a school is affected. Communication letters of a positive 
case and of close contacts will be sent by WCPS Health Services 
Supervisor or the school nurse to affected families and staff members. 

• Take the lead for contact tracing with assistance from WCPS Health 
Services 
 

 

HEALTH EQUITY 

  

 
The following protocols and strategies are in place to ensure health equity for 
all students and staff including those who are or may be disproportionately 
affected by COVID-19, i.e. those from racial or ethnic minority groups, people 
living in rural areas, those experiencing homelessness, persons with disabilities, 
those with substance abuse disorders, people who are justice-involved, and 
those born outside of the United States. 

http://www.wcboe.org/
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• Provision of all health-related communications to families in English, 

Spanish and Haitian Creole, with additional availability of LanguageLine 
for communications in other languages. 

• Provision of resources and communication materials to area programs 
and shelters serving homeless students and families, i.e. information of 
vaccination opportunities, testing, symptoms, screening, protocols, etc. 

• Posting of information about vaccines, immunizations and other health 
matters in English, Spanish and Haitian Creole on school and school 
system websites and social media. 

• Provision of  COVID-19 diagnostic testing at no cost for all staff and 
students at each school site.  

 
Staff at the school and district level will support health equity for all students by 
working every day to safely provide in-person learning through implementation 
of recommended prevention strategies, promoting opportunities for 
vaccinations, and taking a multilayered approach to COVID-19 management to 
the protect health and safety in schools, following the guidance and advice of the 
CDC, MDH and Wicomico County Health Department. WCPS will take into 
consideration the action steps for addressing health and educational disparities 
recommended by the CDCs Division of Adolescent and School Health.  
 
In support of protecting the health and safety of students with disabilities who 
fit into one of the state emergency regulation categories for mask exemptions 
(including any person whose disability prevents the wearing of a mask, and any 
person with a physical or mental impairment that a physician documents as 
preventing the safe wearing of a face covering) a variety of layered prevention 
strategies including alternate face covering options will be tried. These options 
may include transparent masks, flexible face shields, Plexiglass screening, and a 
desensitizing protocol for the use of face coverings. Students with disabilities, 
and all students, are allowed to have mask breaks in accordance with district 
guidelines and all health and safety guidelines.  
 

 

  

https://www.cdc.gov/healthyyouth/disparities/action.htm


26 
 

Part III: Business and Operations Return Planning  

The Division of Business and Operations provides support and direction to all facets of the Wicomico County Public 

School System in the areas of finance, human resources, employee relations, food and nutrition services, planning 

and construction, facilities, maintenance, operations, and energy. This division works closely with school staff to 

ensure that necessary resources are in place to meet the needs of all students for academic, social, and emotional 

growth.  In addition, Business and Operations works to maintain clean and efficient facilities that are safe and healthy 
environments where teaching and learning can effectively occur. Collaboration with administrators, staff, and the 

community is an essential part of informing the daily practices of this division.    

 

PERSONAL 

PROTECTIVE 

EQUIPMENT (PPE) 

AND PHYSICAL 

DISTANCING 

PROCEDURES 

 
• Screening questions for anyone entering WCPS facilities 
• Signage to support recommended health and safety practices 
• Plexiglass for front office counters 
• All students, staff and adults are required to wear masks indoors in schools 

and school system buildings, in accordance with the most current CDC 
recommendation. 

• All persons are required to wear masks on school transportation. 
• Frequent hand washing for staff and students in buildings 
• Physical distancing to the great extent possible is expected, with students 

being at least 3 feet apart. There should be 6 feet of physical distancing 
between adults and between adults and students whenever possible. 

• Hand sanitizer available in all classrooms and stations around building 
 

FOOD SERVICE 

 
• School breakfast and lunch will be offered to all students free of charge 

during the 2021-2022 school year, under a USDA waiver in response to the 
pandemic. No application is needed to receive meals free of charge. 

• Parents/guardians needing to apply for Free or Reduced Meal status so their 
student(s) status is recorded for other specific programs will find the online 
application at onlineapps.wcboe.org. Paper applications are available at all 
school offices and the school system’s Northgate and Long Avenue buildings.  

• Meal service will be revised as needed in response to additional 
guidelines from USDA and MSDE. 
 

FACILITIES 

CLEANING AND 

VENTILATION  

 
WCPS is ensuring all cleaning practices are aligned with CDC Guidelines. (CDC 
guidelines) The following is planned to address general operations, safety, cleaning 
routines and ventilation. 
 
Building Cleaning and Disinfecting 
 
The safety of students and staff is our top priority. Schools have been completely 
cleaned and disinfected during the summer and all necessary sanitation precautions 
will continue to be followed. School buildings will be cleaned and disinfected each 
evening with special emphasis placed on those surfaces which are frequently 
touched throughout the day. Similar cleaning and disinfecting will occur Friday 
evening and over the weekend, if needed. 

https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html
https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html
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Custodial Cleaning 
 
The work shifts may be adjusted to maximize the number of custodial staff during 
peak cleaning times. This team will perform increased, routine cleaning and 
disinfection. CDC’s Considerations for Schools recommends increased cleaning and 
disinfecting for frequently touched surfaces. To facilitate effective disinfecting, each 
school will utilize electrostatic backpack sprayers to facilitate disinfecting in large 
areas, including physical education and athletic spaces. WCBOE will provide each 
school’s custodial team with written direction on increased routine cleaning and 
disinfection. Instructions will focus on high-touch areas, such as door handles, and 
desks. Custodial staff will ensure adequate provision and distribution of cleaning 
supplies, EPA approved disinfectants, and microfiber cloths. 

 
Staff Cleaning Supplies 
 
Each classroom has been provided a KaiFly cleaning system with S.C Johnson 
Disinfectant (EPA Registered). CDC’s Considerations for Schools recommends 
cleaning of frequently touched surfaces, such as door handles. The custodial team 
will increase cleaning of frequently touched surfaces, by providing cleaning 
provisions for instructional staff which allows them to access approved cleaning 
products quickly at any time. 

 
Ventilation 
 
Maintenance staff have modified the ventilation schedules such that the                   
occupied mode will begin two hours prior to staff arrival and continue through the 
end of the school day. Staff shall ensure ventilation systems operate properly and 
increase circulation of outdoor air as much as possible. The HVAC systems are 
programmed to use the maximum amount of outside air possible to maintain the 
proper operation of the systems. HVAC systems will continue to ventilate at all times. 
The filters in all HVAC systems have been upgraded to the maximum MERV 
(Minimum Efficiency Reporting Value) rating that will allow for proper operation of 
the system as recommended by the American Society of Heating, Refrigerating and 
Air Conditioning Engineers in response to COVID-19. All filters are changed on a 
quarterly basis. 

 

BUILDING USAGE  

 
• Buildings open daily for staff and students  
• Visitors, including parents/guardians, will follow visitor procedures, 

including screening questions, as posted on front doors 
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Part IV:  Communications 

COMMUNICATING 

RETURN PLAN, 

AND FAMILY & 

COMMUNITY 

OUTREACH 

 

 
WCPS recognizes the need to continually update and inform parents, students, staff 
and community. WCPS will continue to use traditional tools of communication with 
which our community is familiar:  website, social media, targeted messaging 
through SchoolMessenger (including the addition of the option to receive text 
notifications), and frequent updates to local media outlets to help disseminate 
information. Families are more closely connected to their schools than to the 
district, so a majority of communications for students and their families will be 
shared by principals through SchoolMessenger, digital newsletters, and other 
platforms.  
 
District information for the community as a whole will go through the Public 
Information Officer and/or the Director of Communications and Community 
Outreach, who will disseminate to the media. These Communications staff members 
are part of the Division of Instruction team while also serving the communication 
needs of the entire school system.  
 
Multiple means of communication with families, employees, and community 
stakeholders will continue to be utilized during the 2021-2022 school year. These 
communication avenues include, but are not limited to:  
        

• Automated voice and email messaging (SchoolMessenger) to families and 
employees, from the Superintendent and principals, concerning updates to 
instruction, device availability and internet connectivity, school calendar, 
meal bundles, and cleaning of facilities. Text messaging will be added as an 
option early in the school year. 

• A dedicated email account (comments@wcboe.org), Messenger on the WCPS 
Facebook page and a Public Input Line (410-677-5251) for receiving and 
responding to messages from students, parents/guardians, other family 
members, and community members. Each message is reviewed and 
forwarded to the appropriate school or school system staff person for 
attention, so that a timely response can be made either by email or phone. 
Messages may be shared with the Superintendent for review, and the 
Superintendent may share details with the elected Board of Education. 

• Weekly digital newsletter updates from school principals 
• Frequent social media posts on Facebook, Twitter, and Instagram by district 

and schools 
• News releases, photos and videos 
• Television, radio, print and digital media news coverage 
• Programs and videos on Public Access Channel 14 (PAC 14) 
• School and Central Office support through email and phone 
• District website (www.wcboe.org)  
• Family Portal for students in grades 1-12 and parents/guardians of all 

students Prek-Grade 12, with information varying information by grade 
level on student grades, assignments and attendance. 

• Translated messages and resources in Spanish and Haitian Creole for families 
whose first language is not English, posted on a Translations page on the 
school system website and shared through social media and schools 

mailto:comments@wcboe.org
http://www.wcboe.org/
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• Outreach to and collaboration with community including but not limited to 
faith-based partners, businesses, local and state government officials and 
agencies, higher education, health experts, and civic, businesses and 
advocacy organizations such as WNAACP, United Way of the Lower Eastern 
Shore, Community Foundation, Greater Salisbury Committee, Salisbury Area 
Chamber of Commerce and the Wicomico County Education Foundation. 
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Appendix A: Educational Equity Policy 
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Appendix B: Behavioral Health Resources  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Appendix D: COVID-19 Parent/Guardian Notice  
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Appendix C: COVID-19 Parent/Guardian Notice 

 

COVID-19 Parent/Guardian Notice 

 

Parents/guardians should review the screening questions daily prior to sending their student 

to school. It is important that if the answer is yes to any of the screening questions below, the 

parent/guardian must contact the school nurse for next steps. 
 

SCREENING QUESTIONS 
 

1. Does your child have any symptoms of COVID-19, which include:   

• Fever of 100.4 or higher    

• Cough 

• New onset of severe headache 

• Difficulty breathing 

• Sore throat 

• New loss of taste or smell 

• Vomiting 

• Diarrhea 

2. Has your child had a positive COVID-19 test in the past 10 days? 

3. Has your child been identified as a contact of a positive COVID-19 case in the past 14 

days? 

4. Has your child been within six (6) feet for longer than 15 minutes with someone 

outside of school who has suspected or confirmed COVID-19 infection? 

5. Are you currently awaiting results of a COVID-19 test for your child that was taken in 

relation to him/her having symptoms? 

 

If a student becomes ill during the school day, the parent/guardian will have a plan to ensure 

he/she is picked up WITHIN ONE HOUR. 
 

Parents/guardians agree to comply with recommended quarantine or isolation as directed by 

the school nurse and/or the local health department. 
 

Parents/guardians will provide the school with accurate phone numbers for themselves as well 

as any emergency contacts in case a child needs to be sent home.   
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Appendix D: COVID-19 Letter for Close Contact 
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